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ABSTRACT

This paper reports briefly on some recent efforts to
find a process fo.' delineating people's needs as a basis for
establishing criteria in designing and evaluating educational
services. The paper is designed to help educational decisionmakers
learn how to get useful information about needs. The authors have
tentatively identified a class of problems, the solution to which
appears to require the invention of some decision rules and
procedures. A set of such rules and procedures called "Needs Analysis
Methodology" has been developed. The paper indicates one of the basic
concepts and design characteristics of Needs Analysis Methodology at
a point in time. It reviews some concepts that have been guiding che
developmental effort and describes the general framework or design
methodology. References and appendixes extend and illustrate the
discussion contained in the body of the paper. (Parts of Appendix C
may reproduce poorly.) (Author/DN)
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IDEAL MEASUREMCNT PLAM QR NEED:

BEST COPY AVAUARIE

Observational Technique

Direct (observer actually sees or
hears the behavior

Natural (no conditions irposed which myy
alter the occurance of the behavior)

unobstrusive (persons being ohserved are
not and can never become
aware that they are being
observed)

Restraining Forces

(checke cn the validity of the
measurcment plan)

Literature Search

Data Avaflable

Technique Avatlable

-14-
PRACTICAL MEASUREMENT PLAN FOR NEED:
Observational Technique

Direct

Natural

Unebstrusive

Approved by Date

Information User

-15.

Recording Device

Sampling Technique

Data Analysis Procedure

fstimated Cost/Time/Resources

Alternate Plans
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